
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the September 9, 2020, ANNUAL  MEETING  
 

Official proceedings of the September 9, 2020, scheduled meeting of the City of Adrian Downtown Development 
Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:02 a.m. on video conference, via Zoom.  
 

Roll Call:  Chairman Steele, Mayor Heath, Meredith Elliott, Margaret Noe, Mark Murray, 
Kevin Iott, Jere Righter, Diane Rauser, David Thomas, Emily Hribar, Brad 
Maggard 
 

Approval of Agenda:  Moved by Rauser, seconded by Thomas, to accept agenda. Motion carried. 
 

Approval of Minutes:  Moved by Noe, seconded by Murray, to approve the minutes of the  
August 12, 2020, Regular Meeting. Motion carried.  
 
Moved by Noe, seconded by Righter, to approve the minutes of the August 
12, 2020, Annual Meeting. Motion carried.  
  

Action Items: 
Committee Reports 

Organizational Committee: Chair Rauser reported that the committee 
interviewed two applicants and presented the committee’s 
recommendations. Moved by Murray, seconded by Noe, to recommend to 
the City of Adrian that the Mayor appoint Drake Lolley to the DDA Board, 
and appoint Matt Swartzlander as an advisor to the DDA Board. Motion 
carried. Chair Rauser also reported that the committee will recommend 
changes to the bylaws regarding absenteeism and the addition of an 
additional seat to the Board because according to the bylaws, the Mayor is 
not counted in seat count. The committee will bring recommendations to the 
October meeting for review, anticipating that the Board will vote on approval 
in November.  
 
Finance Committee: Chair Maggard reported that there was a disbursement 
for logo development. He would also would like to propose that the DDA 
Board pay for the 11 DARA businesses’ first case of cups to start things off, at 
a cost of about $2000.00. Moved by Elliott, seconded by Noe, that the DDA 
Board pay for the first case of DARA cups for the eleven participating 
businesses. Motion carried.  
 
Moved by Maggard, seconded by Noe, that the DDA Board pay the 
additional $75 fee for participating DARA businesses’ DARA inspection (in 
addition to the previously approved $225 DARA registration fee.) Motion 
carried.  
 
Moved by Righter, seconded by Noe, to accept the financial report. Motion 
carried.   
 



Beautification & Branding Committee: Adrian for the Seasons is asking for 
volunteers to help put out fall decorations downtown. The group is meeting 
on Sunday, September 27, 10:00 am, at the Croswell. Wayfinding signage is 
on hold awaiting logo design. The committee met with Police Chief Emrick 
regarding downtown safety. Chairman Steele reported on the meeting 
discussion and the CEPTED report results. He also noted that the Crime Map 
reporting shown on the 100-block of East Maumee is elevated because any 
crimes reported at the Police Station are mapped to the Police Station 
address.  
 
Mark Murray reported that the electric car charging station should be 
installed soon, after some permitting and other issues. He also met with the 
Main Streets Directors of Boyne City and Owosso, to discuss funding and 
partnerships between their cities. The Comstock Park clock has been ordered 
and will be installed in the spring. Downtown trees are starting to be 
removed, and the process will continue through the fall. The plan for new 
trees is under discussion and will be presented to the DDA Board once ready.  
 
Diane Rauser reported on the status of the downtown drinking fountain. The 
committee would like to upgrade to a water bottle filling station with a dog 
bowl at the bottom and will look to benchmark similar models in other cities.  
 
Promotions & Events Committee: David Thomas updated the Board on the 
DARA initiative. Permit / COVID compliance paperwork is still outstanding for 
two businesses; the committee also needs to finalize signage and trashcan 
designs. Back to the Bricks has cancelled all 2020 events, so all 2020 hosts will 
move to 2021. The Back to the Bricks organization will reach out to the DDA 
about hosting an event in 2022.  

  
Chair Comments:  Chairman Steele introduced Mike Neal as the Adrian College representative 

to the DDA. He also reported that according to the bylaws, seven DDA board 
members must have a direct interest in downtown, including one resident. 
Other members are at the discretion of the DDA Board. Emily Hribar will work 
with a subcommittee to bring a proposed Mission Statement and a draft 
communication plan to the next DDA Board meeting. Once a logo and mission 
statement are confirmed, she will work on a social media plan to show a solid 
social stream for DDA’s Main Streets application deadline in December. 
Michelle Dewey from the City of Adrian presented the new City website (goes 
live September 15, 2020,) with a placeholder for a Downtown Adrian/DDA 
page until we launch the Main Streets website. Lamppost design will not have 
as many features as the draft presented at the August meeting. The City will 
research similar style with fewer features. The new posts will have speakers 
and electrical outlets; the Board suggests that the City consider available 
amps of electricity available at the Four Corners and throughout downtown 
to support special events, food trucks, sound systems, etc.  
 

Public Comment:  Jim Van Doren updated the Board about the Restart Grants. Don Taylor 
offered congratulations to new member Lolley, thanks to Dave Thomas for 
DARA work, and encouraged DDA support of local retail business.  
 



Board Comment:  Drake Lolley told the Board that he is excited to work with the DDA; Diane 
Rauser reminded the Board of downtown Ladies Night on September 10; 
Chairman Steele reported that First Fridays are on hold until the Health 
Department lifts the 25-person limit on outdoor gatherings. Mark Murray 
encouraged the Board to work towards relationships with Main Streets, 
Economic Development, and the Chamber of Commerce, and suggested 
adding a Lenawee Now/economic development advisor to the Board.  
 

Adjournment:  Meeting adjourned at 9:28 a.m. 
 


